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TIHIT
DT Y, STIEAIT T sqqqIbar

(Governance, Management and Professionalism)

gre (%) : Ko AF

1. Governance (YME&IT Ja-4)

11
1.2
1.3

1.4

1.5

Meaning, features and dimensions of governance (YMEE&®I Y, faRar <
ATATHE G )

Global Governance System (ferreardt o= Yomedr)

Corporate governance System (ST ¥MES JUITed!)

The federal, provincial and local level governance of Nepal (FqTeTeh! T, F9T ¥
AT el e Faed)

New Public Governance (3t ST&si-a FeTmE)

2. Public Administration (STdsie FLTE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (STdsi<e

JIEA T HHA TMEAH! ATIRIM T Heed )

New Public Management; Legislative, Executive and Judicial control over
administration (Tt AEWHE TACATIT; TAMETHT FeTH], HEAFH T =AMMUH
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (F9X WTEAT®! FHT @ HE, NG T,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,

Morale and ethics in Public Administration (! YA Heca ol AHARE:
AN YT EEqary, Qrasiee Jea=aT Aaedr T SHeardr)

Co- production of Public Services (ATasi® HaATHT Te-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (TT&sies AT
U HecdqUl |Afiee T97 ARNTES, T&d A ¥ H-ag-sh! Tae)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEH: Fsice! TAN, HATaaH, ARHA T Hearg)

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue

and Expenditure (i defiaam €9, Y99 T TIMT WEREHT ATEH T @F
YT )
Financial control (= =)

2.10 Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@rEsI i A T, BRI, AFAA T Hearg )
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Management (STa€L9)

3.

3.1

3.2

3.3

3.4
3.5

3.6

3.7
3.8

3.9

3.10

3.11

Concept, Principles and Foundations of Management (STATATITRT AN,
Rrgra T aaREe)

Managerial Functions — Planning, Organizing, Directing and Controlling
(FATETH T FHrdee, Ao, e, faee T Faea)

Management by Objective (MBO) (Sg¥TgRT SHa€dd)

Issues and Challenges for Manager (caa¥M I HT HET, AT T %\ljﬁ'cﬁ?c‘)
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (vt wReam;
SHAEAIHH] WHHT, TEITH [T, IEARA, Aaan sgaedm, faaeardt
AT qaeAqTd)

Out sourcing Management (ifl‘olT HUL SFTIYT)

Public Relation Management (S¥a¥qe: Saa€dmd+)

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (GTa€TI-ahT THATHIAE
AHATEE T ISTAE  ATUIONEE: THT STAEII, Aqeres eqaeddd, aadd
AT, UAlY AT, oAl AT, HAGFIE  sqaedd, I
AT, GHE SHAEATIH, G5 AaTAI, Yohe HATITI, T SHIEATIH, SATaH
AT, RTINS SAAEAT, 69T Sqaeerd T Yol sqaeends, d=l
BRI CIRIRE))

Project management: Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (JATITSAT STAEATI: AT T T HIAATHT -
A/ GIARET Tfaee, Hecaqui diel fafe, A #THha, qodrsd Eaadis,
Weifeh AT T Sl AMfersbiaaor T Aifereaqul wraf-aamet i Jen aofar)

Project monitoring and control: System of control, Project control cycle, Feedback

control systems, Cash control (ST AHT T FF-AW: I GOIr!, ArorT
== =17, ggaer fHEeA goredt, FE FEea)

Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (‘?ﬁ%ﬂﬁ AT T

Foifee: Rt AET URE, g @d avie, RER a9 T uRadHid asie deiAr
gtRar, FaeAa aeie)

Strategic Management (WM& sqaeTa=)
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4.1 Nature and scope of strategic management, Strategic intent, vision, objectives and
policies (XTI SHATATITH! THA T &4, WMAIdH AN, TIER, ISYITE T
Hifdee)

4.2 Process of strategic planning and implementation (XTicies AT T HIAT-AITHT
ar6a)

4.3 Environmental analysis and internal analysis; SWOT analysis (aram@xefa faremor
T AT AT e, gae, 9eER T A fEEm)

5. Organization & Management (J7T& T SHFE9)
5.1 Concept, Need and Feature (&M, ATEedehar T f&erear)
5.2 Research and Development (37Tg-4TT T EEacy
5.3 Organization Structure & Management in Nepalese Context (FdTeTeh! Tea¥dT
ST AT T FIEI9)

6.  Development Administration (e JemeH)

6.1 Concept of development administration (et reTe=es! sraremom)

6.2 People’s participation in development (I?OI'JIHHI eI

6.3 Planning in Nepal: efforts, achievement and challenges (F9TeTHT AT FATE,
Iqeredl T )

6.4 Sustainable Development (fa7mr fereerar)

6.5 Public Private Partnership/Three Piller Policy (drdsie S AremRm/aF v
ifer)

6.6 Corporate Social Responsibility (CSR) (¥€amTd qrIfors Iaardica)
6.7 Development partners in development processes and foreign aid mobilization

(Freper wepameT o AEEREE T AafE werEdr qiEer)

e (@) : 40 ¥
7. Constitution, Policy, Act and Rules
7.1 Constitution of Nepal (FdTeta! Sferem)

7.2 National water resources policy, 2077 (8T S Hifd, 2061)

7.3 Nepal Electricity Authority Act, 2041 (et farga wiesser UF,20% 9 )

7.4  Electricity Regulatory Commission Act, 2074 (fFrgd Ma#= AN UF, J00Y)

7.5 Public Procurement Act, 2063, Public Procurement Regulation, 2064 (dTasi=da
@E UF, R0&3 T [HadmEed, 08y

7.6 Corruption Control Act, 2059 (¥8TaX HamReT U+, 04 %)

7.7 Good Governance (Management and Operation) Act, 2064 (emET UH, R0&Y)

7.8 Land Acquisition Act, 2034 (ST W& U, R03Y)

7.9 Electronic Transaction Act, 2063 (g AR U, 30&3)

7.10 Company Act, 2063, (F¥9+l &1, R0&3)
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7.11
7.12
7.13

7.14

7.15

7.16

7.17
7.18

Consumer Protection Act, 2075 (STHRRT L& UH, 206Y )

Labor Act, 2074, Labor Regulation, 2075 (5T U+, R0y ¥ ForamEed, 206y )
Electricity Act, 2049 and Electricity Regulation, 2050 (FFE[@ U9, j0¥% T
amEes, R0%0)

Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATELOT YLEAT U,309€E T ATATERT L& Hordmaed, R086)

Present Nepal Electricity Authority, Employee Service Bylaws (Yafeld wdret
Freg e, ey o R

Present Nepal Electricity Authority, Financial Administration Bylaws CERE
Tt farga wiee, afde wemes faferrEe)

Electricity Distribution Bylaws, 2078 (frga faawer femawmEed, R0ks)

Electricity Tarrif Collection Bylaws 2078 (9@ #eqel Habad faiamEed,
R0Lg)

8.  Public Enterprises and Electricity Development (drasines ger T faga faem)

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT AT FEAT TITIATRT
FA9I, qHT, JAH, ST T SHTEATHT TEET)

Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; Sfcferd, Jeure ST, T T WHETeT)

Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and

challenges (9T g Wi WTEATCHS T, fabie sqaaiis dHgeea|
FE, O Fgd MEEOE GeEd X GFEarg HEIRe, Savd, Sudedl T
T

Role of IPP (Independent Power Producer) and Power trading (¥aa== St
IcqEHH! qHHT T Il AR

Concept of NEA Restructuring in federal context (¥ WUIAT worer fargd
ORI TEEID] AT

Role of Public Enterprises in Service Delivery (¥aT JaTgdl Qraai<a dedTh!
)

Corporate Development Plan (CDP) Of NEA (urel fae[d Wifeiurr SeamTa
T Arer)

9.  Ethics, Morality and Accountability (RR&ar , Rirae T SaeEdicd)

9.1

9.2
9.3

Essence, determinants, consequences and dimensions of ethics (3TAYTERT,
frafer aea, wdom ¢ S ammEeT)

Human values, Norms, Perceptions (ATF&1T Hed, AT-IAT T GRS )

orality and its Determinants (Afdear T T@®T R deaee)
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9.4 Challenges of corruption and corruption control strategies (WETHRHRT ?\Eﬁ’cﬁ T
YEER Foe=or e )
9.5 Accountability, responsibility and authority (STETHCE, e T AfgwR)
9.6 Compliance mechanism of public accountability (TTawiFe® IJTAETAE AT T

RREI)
10. Professionalism (Gama@nasar)
10.1 Professionalism: Verticle Vs. Horizental (Gama@iigar; TTeT adT @)
10.2 Individual Ethics, Professional Ethics and Institutional Ethics (safcheta e,
AR AT T EIRT Afdsdr)

10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (TTEIHeE IaTH] ATIAT

e e, FET, fHqerar, o, geryid, FeRied T samweon)
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feda =
Jar T faqd {1
qre: (F): %0 A
q. €T YUl < Ay (Accounting System and Procedures)
9.9 <TEHI AFURT T RgFage (Concept and theory of accounting)

1.} TIE- THUAH AT TGTHT PNET (Cash & accrual basis
accounting types)

9.3 TR @l YUeiiel Rgage ¥ & dFa=dl @raree (Principle of

double entry book keeping system)
9.¥  geqer TUET (Trial balance)

9.4 @l AT (Classification of accounts)
9.%<  Chart of Accounts

R Wl WU HAET (Areas of Accounting System)
9 TR <@EA (Financial accounting)
AR AN @S (Management accounting)
.3 ATEET or@rg (Income accounting)
¥ TQASHET @A (Project accounting)

Y NG o@rgd T s (Cost accounting and Cost Analysis): Fixed,
Semi Veriable and Veriable Cost, Marginal Cost, Cost Control

3. SEREd ?f@'l%‘*[ (Responsibility Accounting)
39 TN %g, WATRT g, WA g (Cost Centre, Profit Centre,
Investment Centre)
X GIERY PIEIRES (Transfer pricing)
3.3 Wheeling Charges

¥, EsT 99EANHEe (Accounting Adjustments)

¥.9  Accruals and Outstanding
¥.R  Adjustments

Y. s Wiee (Accounting Policies)
4.9 BE Hel quar TATAT TGHT @S AT (Depreciations and
Recording in Nepalese Context)

Y.} o= @9 wearsT @i (valuation of Stook) : LIFO, FIFO, Simple
Average and Weighted Average
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ol fau®® (Financial Statements)
%9 AT fEET (Income Statement)
%.}  dr9Td (Balance sheet/ statement of financial position)

%3 T WA [Ee  (Cash flow statement) : Activities in cash flow
statement and decision making

¥ AT ‘ijﬂ'ﬂT qUHT qEd (Statement of changes in equity)
%.¥  gEIEd Scd (Contingent Liabilities)

%.%  Notes on Accounts

IESICRECIUNEREN]
9.9  Liquidity Ratios
9.%  Profitability Ratios
9.3 Activity Ratios
9. ¥ Leverage Ratios
9,4 Ratios and decision making
O.%  Use and Limitations of ratios

ECCRRIRERIDRC IS} (Budget and Financial Planning)
5.9 dold T JghT Yh{g®

(o) C o - - -
S.R  oSd O9HT, I T HI-AT (Budget formulation, implementation and
control)

5.3 i@ 9T (Financial planning)

5.¥ ITAWTT AT (Corporate Plan)

5.4 gﬁ'ﬂﬁ FoIC (Capital Budget)

5.5 AT GRR 9ol (Operation & Maintenance Budget)
5.9 HEAFHA ol (Programme Budgeting)

5.5 {IHT Jaid e (Zero Base Budgeting)

ﬂ;ld;l YHT e (Time Value of Money)
2.9  HSTH! AN Hed T WAl Heddl HHN
QR TANER T HHT Hedhl A=q¥ qFY
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e (@) : wo g
q0. A=A T @r TE (Controlling and Auditing)
q0.9 AfFaH <T@ URET (Final audit)
q0.3 AT <@l TUET (Internal audit)

0.3 HATAR® FIAT T J9HT AITIEC (Internal control and its
Components)

q0.¥ HRHAH <@l TUEAT (Performance audit)
90.4 TAEAMIS <@l TUE (Management audit)

90.% Y @l TUET (Tax audit)

q0.8  Assessment of Tax of Business and Employment

q0.5 Differences between Financial Auditing & Tax Auditing

q0.%  Tax Deducted at Source: Advance & Final/ Domestic vs International
q90.9©0 Business Tax assessment & Payment Schedule

90.99 36@ th_gﬂﬁ_cf(Irregularity settlement)
90.9%  SITIHAT AT <T@l THE (Risk Based Auditing)

99. @l qAT @l TS

99.9 Nepal Financial Reporting Standards (NFRS):
99.]  Accounting Principles from GAAP to NFRS

99.3  The Structure of NFRS & its Framework

99.¥ Adoption of NFRS/ Pre-Requisites of NFRS

99.4  Conversion of Financial Statements into NFRS Structure
99.%5 NFRS9,10,13& 15

99.9 Nepal Accounting Standards (NASs): NASs 1, 2, 7, 12, 16, 19, 20, 21, 23, 24,
26, 27, 28, 32, 36, 37 & 39

99.5  \9TeT <T@l TUETHN (NSA)

R, I AeME AwIET
.9 GRa %H%(Procurement Methods)
.3 @RE  SHIEIIT (Procurement Management): Cost Estimation,
Technical Specification, Evaluation Criteria, Contract Management

RR.3 <lq Me gie AnfEeH (Procurement Guidelines or donor Agency
like; WB, ADB, EU etc.

9R.¥ ﬁg—cr fad cuaEamaAHT qat ATHET (New dimensions in Electricity

Project fund management): Foreign Investment, BOT, BOOT, EPC,
EPCF, PPP and Three piller Policy

9.4 obM@d(léd SRR YUITAT (Computerized information system)

% fageft = T uwgr Hifd Rove (Foreign investment and one window
policy, 1992)
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9%.
4.
9.

10

9.

q<.
0.
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q&AHH
9. I UF, J0%.0 (Privatization Act, 2050)
qR.5 oIl TRET U, 0% (Audit Act, 2075)
% Hed AMARE HY, R04R, T FawmEet 2043

qR.90  ATIHT U, 045 T ATIHT A, R04% (Income tax Act, 2058 &
Rules, 2059)
92.99 YE(eTd Sfg™el AMdd HAIM- TEHT, Yo T T (Financial

Procedures- Federal, State and Local in Current Constitution)

ANTA-  IHTT- HATHRT farsroT (Cost- Volume- Profit Analysis) qraedr
ATHIT FHHT TaH TG TN

Fixed & Current Assets Management
TSI ST (Capital Budgeting) S@ERUN, ATALATHT T HedTge @re
Service Cost and Its Analysis

9%.9 Cost Types: Fixed Cost, semi variable Cost, Variable Cost, Marginal Cost

9%.]  Electricity Service Cost & Tariff Structure

International Trade: Taxation on international Trade of Goods, Works, Consulting
Services

Global Business Environment and its impact in Nepal
WTO and its impact in Nepal
Foreign Exchange Risk Management
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